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JA Vegetable and Fruit Marketing Activities, Characteristics, and Human Resource
Development Challenges: A PAC Analysis Approach

Kenetsu UedaP* & Seiki Kiyono®

This study identifies behavioral and psychological
characteristics of JA personnel in charge of marketing
vegetable and fruit products and examines the
response measures for future human resource
development. Characteristics of JA activities for
marketing vegetables and fruits consist of internal
marketing activities to coordinate and persuade union
members’ and producer associations’ actions, and

external marketing activities to help customers
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achieve and continue sales. As such, JA is
implementing various marketing activities by linking
these aspects. Regarding human resource
development, personnel acquire principles and skills
of marketing activities by learning from others at the
workplace (role models). For future development, JA
requires policies addressing these personnel linkages
and role models for the marketing of vegetable and

fruit products.
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